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menejmenti da marketingi

reziume

Tqvens winaSea statia sadac aRwerlia
is ZiriTadi faqtorebi da Taviseburebebi,
rac xels Seuwyobs wigniT vaWrobis ganvi-
Tarebas saqarTveloSi. statiaSi detalur-
ad aRwerilia da Camoyalibebulia is Ziri-
Tadi punqtebi, romlebic mniSvnelovan zega-
vlenas axdens marketingul strategiaze
wigniT vaWrobis sferoSi. marketingis mi-
zani aris firmis konkurentuli Tvisebeb-
is gamovlena da maTi gaZliereba, aqtiuri
zegavlenis moxdena miwodebisa da moTxov-
nis SerCeuli segmentze  (“niSa bazarze”).
sabazro kvlevis Sedegad, sawarmo Sei-
muSavebs strategias, romelic mocemul pe-
riodSi uzrunvelyofs dasaxuli miznebis
efeqtian miRwevas. marketinguli kvlevebi
saSualebas gvaZlevs davadginoT gamomcem-
lobebisa da wignis maRaziebis konkurent-
unarianoba saqarTveloSi.

marketingi aris fundamenturi sawyisi
biznesis marTvis dros. marketingis mizani
aris firmis konkurentuli Tvisebebis gam-
ovlena da maTi gaZliereba, aqtiuri zegav-
lenis moxdena miwodebisa da moTxovnis
SerCeuli segmentze (“niSa bazarze”). saba-
zro kvlevis Sedegad, sawarmo SeimuSavebs
strategias, romelic mocemul periodSi
uzrunvelyofs dasaxuli miznebis efeqtur
miRwevas. sawarmos marTvis dros market-
ingis saSualebebis efeqtianad gamoyenebi-
saTvis saWiroa Semdegi procesebis war-
marTva:

- ganviTarebis marketinguli strategi-
is SemuSaveba;

- bazris kvleva da momxmarebelTa qce-
vis Seswavla, garkveva imisa Tu ra faq-
tori axdens gavlenas momxmareblis arCe-
vanze: fasi, Semosavali, samomxmareblo
Tvisebebi, warmoebis xarjebi, asortimentis
didi arCevani Tu konkurentebis mudmivi
monitoringi;

- ekonomikuri da finansuri maCvenebleb-
is analizi sagamomcemlo saqmeSi;

marketinguli strategia
wigniT vaWrobaSi

- produqciis asortimentis gansazRvra;
- safaso politikis SemuSaveba;
- momxmarebelTa rekomendaciebis Semu-

Saveba maqsimalurad daakmayofilos moT-
xovna;

- momxmareblis moTxovnis daymayofi-
lebis SerCeva;

- merCendaizingi;
- sareklamo da sxva saSualebebis efeq-

tiani gamoyeneba wigniT vaWrobaSi;
marketingul saSualebebiT problemis

gadaWris xerxebs warmoadgens marketingu-
li kvleva, gamokiTxva, ekonomikuri da fin-
ansuri analizi, marketinguli dagegmva,
statistikuri maCveneblebis Seswavla da
reitingebis gansazRvra romlebic mudmi-
vad Suqdeba mediaSi da presaSi. marketing-
is erT-erTi ZiriTad amocanad, samewarmeo
saqmianobaSi, momxmareblis moTxovnisa da
qcevis Seswavla warmoadgens. did gamom-
cemlobebsa da wignis maRaziebSi iqmneba
specialurad marketinguli ganyofilebebi,
romlTa rekomendaciis gareSe menejmenti
ar iRebs gadawyvetilebebs saqonlis moc-
ulobis zrdaze an klebaze, asortimentis
mravalferovnebaze, Sesyidvebis moculobaze,
sacalo da sabiTumo fasebze.

 mniSvnelovania Semdegi prioritetu-
li marketinguli Taviseburebebis gaTval-
iswineba, rac ZiriTadad wignis biznesis
maxasiaTebelia:

- TiToeul wigni - inteleqtualuri
saqmianobis produqtia, romlis Sinaarsic
aris unikaluri, moicavs codnas, romelic
gankuTvnilia realobis Sesacvlelad
(produqtis, romelic arapirdapir ukavSird-
eba adamianis materialur keTildReobas);

- yidvis Sesaxeb gadawyvetilebis miRe-
bisas momxmarebeli winaswar swavlobs wig-
nis Tvisebebs da mis vargisianobas (Sefase-
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bis procesis gardauvaloba da SeZena emTx-
veva moxmarebis process);

wignis aqvs mizani da gankuTvnilia
konkretuli mkiTxvelisTvis, amasTan zogi-
erT SemTxvevaSi mkiTxvelTa farTo

wrisaTvis, es gamowveulia ara mxolod TemiT
da SinaarsiT aramed dizainiT, moculobiT,
tiraJiT, sabiTumo da sacalo realizaciis
fasiT, romelic mTavaria wignis TviTRire-
bulebis formulirebisaTvis. deviziT “yve-

sqema #2. wignis sasicocxlo ciklis modificirebuli modeli
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la wigni ipovis myidvels!” zustad asax-
avs marketingis am Tvisebas;

erTi, konkretuli dasaxelebis wigns
momxmarebeli mxolod erTxel yidulobs
(anu wigni erTjeradi SeZenis saqonelia).

wignebis bazris marketingisaTvis sasi-
cocxlo cikli Zalian miSvnelovania, sasi-
cocxlo cikli es aris periodi, rodesac
wigni gayidvadia bazarze. sasicocxlo
ciklis klasikuri mrudi, Tavis TavSi
gulisxmobs Semdeg fazebs (ix.sqema #1):
„bazarze SeRweva”, sadac mizani - bazarze
SeRwevaa; “zrda” - produqtis aRiarebisa
da gafarToebuli gayidvebis faza; “gajere-
ba” - moTxovnilebis nel-nela dakmayofileb-
is faza; “vardna” - gayidvebisa da mogebis
Semcirebis etapi.

praqtikam aCvena, rom wignis bazarze
arsebobs sasaqonlo ciklis modificire-
buli modelic (ix. sqema # 2).

wignebis bazris yvela segmenti Seesa-
bameba sxvadasxva Janrs, sxvadasxva mizans,
sxvadasxva Tematikas, maT sxvadasxva sasi-
cocxlo cikli aqvT. magaliTad yvelaze
grZeli sasicocxlo cikli ZviradRirebul
albomebsa da xelovnebaze Seqmnil wignebs
aqvT. aris „sezonuri” wignebi, esenia sax-
elmZRvaneloebi, romlebsac mogeba mxolod
„sezonze” saswavlo wlis dasawyisSi aqvT.

aRsaniSnavia „nostalgiuri” wignebi, romel-
Ta ganmeorebiTi gamocema kargad iyideba.
momxmarebelTa „daintereseba”, esenia
mravaltomeulebi, romelTa sasicocxlo
ciklic SedarebiT didia. mniSvnelovania
iseTi gamocemebi, romlebic mieZRvna raime
konkretul TariRs an movlenas. zogierT
gamocemebze SeiZleba iyos didi moTxovna
da Zalian maRali gayidvebi, xolo zogi-
erT gamocemebze, dabali gayidvebi anu Ca-
vardna. zustad gansazRvro wignis sasic-
ocxlo ciklis mrudi gamomcemelis war-
matebis sawindaria.

sagamomcemlo biznesis marketingSi,
didi mniSvneloba eniWeba sasaqonlo cik-
lis gansazRvras da wignebis tiraJs. maRa-
zia, romelic ganaxorcielebs ama Tu im
wignis garkveuli tiraJiT SeZenas, misi sa-
sicocxlo ciklis mrudi gansxvavebuli
iqneba, radgan wignis maRaziaSi warmodge-
nilia sxvadasxva wignebis sruli asorti-
menti, amasTanave xdeba asortimentis ganme-
orebiTi Sevsebac. axali gamocemebis stan-
dartuli sasicocxlo ciklis mrudi, ma-
galiTad Tbilisis gareubnis maRaziebSi
gamoiyureba gansxvavebulad (ix. sqema #3),
imis gamo, rom gayidvebis piki da bazris
gajereba erTmaneTTan SedarebiT axlosaa.
rac gamowveulia „lokaluri” moTxovniT

menejmenti da marketingi
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cxrili #1. wignebze moTxovnis elastiuroba

jgufis dasaxeleba 

socialuri 

daniSnulebis 

mixedviT 

jgufis asortimenti 

 

moTxovnis 

elastiuroba 

prestiJuli 

gamocemebi 

maRali xasrisxis gamocemebi: 

gamocemebi xelovnebaze, 

albomebi, sasaCuqre 

gamocemebi, sakoleqcio, 

miniaturuli da antikvaruli 

gamocemebi. 

elastiuroba izrdeba 

fasis zrdis dros. 

profesiuli 

gamocemebi 

monografiebi, cnobarebi, 

sawarmos  marTvis 

praqtikuli xelmZRvaneloebi, 

wignebi mecnierebaze, 

teqnikaze da kulturaze. 

dabalelastiuria, ar 

aris fasze 

damokidebuli. 

gasarTobi 

gamocemebi 

gamocemebi qargvaze, sportze; 

istoriuli gamocemebi, 

deteqtivebi, fantastika, 

romanebi da sxva mxatvruli 

literatura. 

elastiuroba dabalia 

fasis zrdis dros. 

iafasiani 

gamocemebi 

reprintebi, dabali xarisxis 

gamocemebi, Tematika emTxveva 

gasarTob gamocemebs, oRond 

beWdvis xarisxi dabalia. 

elastiuroba dabalia 

Semosavlebis zrdis 

dros. 

sezonuri 

gamocemebi 

kalendrebi, misaloci 

baraTebi, aqtualuri 

politikuri wignebi, 

gamocemebi romlebic eZRvneba 

konkretul TariRebs da 

movlenebs. 

dabalelastiuria, ar 

aris damokidebuli 

fasze arasezonurobis 

mixedviT. sezonze fasis 

elastiuroba izrdeba 

saxelmZRvaneloebi saxelmZRvaneloebi 

skolebisTvis, 

kolejebisaTvis da 

institutebisaTvis, wignebis 

aRzrdisaTvis da 

skolamdeli asakis 

bavSvebisaTvis gankuTvnili 

literatura, gamocemebi 

pirveladi daxmarebis 

aRmoCenis Sesaswavlad. 

dabalelastiuria, 

TiTqmis ar aris 

damokidebuli fasze. 

Документ создан с помощью незарегистрированной версии pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com


67

da romelic Semoifargleba SezRuduli
momxmarebelTa raodenobiT, rasac konkre-
tuli raionis momxmarebelTa raodenoba
gansazRvravs. raionis cvlilebasTan er-
Tad SeiZleba Sicvalos wignis sasicocx-
li ciklis mrudi, magaliTad, centralur
raionebSi sadac bevri ofisebia, sadac tur-
istebi bevria an savaWro centrebi mrav-

lad gvxvdeba, wignis sasicocxlo mrudi
uaxlovdeba standartul mruds, romelic
zemoT aris warmodgenili (ix sqema #1).

marketinguli dagegmvis dros efeqti-
anad iTvleba moculobis analizi da Se-
faseba, sadac warmodgenilia moTxovnisa da
miwodebis Tanafardoba raime erTi saxeo-
bis produqtze (mag: saxelmZRvaneloebi,

sqema # 5. gayidvebis mrudi

menejmenti da marketingi
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sqema #6. Semosavlebisa da gayidvebis urTierTdamokidebuleba

deteqtivebi da sxv). radgan maTi klasifika-
cia, bazris erTi romelime segmentis gamokv-
levis saSualebas iZleva. magaliTad, Tu
gaizarda moTxovna deteqtivebze da baz-
ari gajerebuli ar aris, sagamomcemlo fasi
deteqtivebze gaizrdeba. grZelvadian per-
speqtivaSi deteqtivebze moTxovnis gazr-
da gamoiwvevda deteqtiuri Janris produ-
qciis moculobis momatebas (tiraJisa da
dasaxelebebis raodenobis momatebis xar-
jze), Semcirdeboda sacalo fasebic, bazris
gajerebis gamo.

wignze moTxovnis arsebobis erT-erTi
maCvenebeli aris fasis elastiuroba. rogorc
wesi wigni ekuTvnis naklebad elastikur
produqcias. zogierTi Janris wignis
elastikuroba ki TiTqmis nuls utoldeba,
aseTia magaliTad, saganmanaTleblo da bi-
znesliteratura. elastikuroba maRalia
magaliTad, gasarTob da belestristikul
literaturaze, maRali elastikurobiT xas-
iaTdeba mxatvruli literatura da cnobare-
bi (ix. cxrili # 1).

moTxovnis damokidebuleba fasze, konkre-
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tul jgufSi gviCvenebs fasis elastiurobas,
magram am jgufSi fasebi meryeobs, aqedan
gamomdinare Seqmnilia fasebis diapazoni,
e.w. fasebis xazi, sadac TiToeul jgufze
eqneba maqsimaluri moTxovna. magaliTad,
„saxelmZRvaneloebis” jgufis asortimentze
safaso politika iqneba iseTi rogoric es
mocemulia #4 sqemaze. safaso politikis
gansazRvra exmareba gamomcemlobis an wig-
nis maRaziis marketologs gansazRvros
sarekomendacio fasi da gamoiangariSos
moTxovna.

moTxovnis elastikurobis mrudi Semo-
savlis mixedviT dadebiTia Tu Semosavleb-
is zrdasTan erTad izrdeba gayidule eg-
zemplarebis raodenoba, magram Semdeg
konkretuli drois Semdeg dgeba „gajereb-
is” periodi. sqemaze #5 „a” mrudiT moce-
mulia gayidvebis zrdis mrudi, xolo „b”
mrudiT mocemulia „gajerebis” etapi, sa-
dac gayiduli wignebis raodenoba aRar aris
damokidebuli Semosavalze. gamokvlevebi
gviCvenebs, rom wignis rogorc grZelvadi-
ani moxmarebis sagnis, fiqsirebuli Semo-
savlebze gayidvebi izrdeba, axali ojaxeb-
is Seqmnis SemTxvevaSi, romlebic Tavis
biblioTekas qmnian. aseve misi zrda damok-
idebulia studentebisa da umaRles-
damTavrebuli specialistebis raodenoba-
ze.

Semdegi sqemaze mocemuli mrudebi aRni-
Snaven Semosavlebisa da gayidvebis urT-
ierTdamokidebulebas sagamomcemlo sfer-

oSi, romelic icvleba fasisa da daniS-
nulebis mixedviT (ix. sqema #6). sqema
aCevenebs, rom „gajereba” pirvelad saxelmZR-
vaneloebis jgufSi dgeba, Semdegi modis
iaffasiani gamocemebi, Semdegi ki - profe-
siuli literatura, xolo yvelaze bolos
ki „prestiJuli” literaturaa.

sagamomcemlo biznesSi, momxmarebelTa
kvlevas didi mniSvneloba eniWeba. aseT kv-
levebs mizanmimarTulad awarmoeben gamom-
cemlobebisa da wignis maRaziebis market-
ingis samsaxurebi. isini atareben sxvadasx-
va kvlevebs, e.w. “myidvelebis portretebs”,
“brendis erTguleba”, “myidvelTa loialo-
ba” da sxv. magaliTad, marketinguli kvleva
romelic gansazRvravs myidvelTa asakis
Tanafardobas myidvelTa saerTo raodenoba-
Si. dominirebs 20-dan 29 wlamde - 52% momx-
marebeli, 20 wlamde axalgazrdebi - 27% (ix,
sqema #7), am konkretul kategoriaSi umniS-
vnelo gansxvavebiT dominireben mamakacebi.
myidvelTa 45%-s aqvs umaRlesi ganaTleba,
29%-s arasruli umaRlesi ganaTleba, isini
ZiriTadad is studentebi arian, romlebic
swavloben 4-5 kursze, 18%-s aqvs - saSualo
ganaTleba, 18% swavlobs umaRlesi saswav-
leblis pirvel-meore kursze, 7% - swavlobs
kolejSi da 1% swavlobs saSualo skolis
damamTavrebel klasebSi (ix. sqema 8).

kvlevis interesebidan gamomdinare, gan-
sazRvruli iqna aseve Semosavlis odeno-
bac. radgan gamokiTxulTa umetesi nawili
erideba Semosavlis dasaxelebas, Catarebu-

menejmenti da marketingi
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li gamokvlevis Sedegad gansazRvruli iqna
jgufebi. myidvelTa jgufebis dayofa Se-
mosavlebis mixedviT gadanawilda Semdeg-
nairad: saSualoze maRalSemosavliani-28%,
saSualo Semosavliani fena -69%, dabalSe-
mosavliani fena-3%.

dasaqmebis mixedviT wignebis sayidlad
maRaziaSi mimsvlelTa procentuli maCve-
neblebi Semdegnairad gadanawilda: profe-
sionalebi umaRlesi ganaTlebiT-32%, spe-
cialistebi saSualo ganaTlebiT-6%, stu-
dentebi-49%, umaRlesi da saSualo rgolis
menejerebi-5%, sakuTari kompaniebis mflo-
belebi-2%, kulturis sferos warmomadgen-
lebi-2%, momsaxurebis speros warmomadgen-
lebi-2%, umuSevrebi-2%.

SekiTxvaze, ra mizeziT SemoxvediT maRa-
ziaSi, repodentebma sxvadasxvanairad upasuxes.
aRmoCnda, rom gamokiTxulTa umetesoba 36%
konkretuli wignis SesaZenad movida, 16%-ma
SemTxveviT Semoiara, 7%-ma radgan Tavisufa-
li dro gamouCnda, 5% upasuxa, rom miizida
asortimentma, 9% mivida Ria baraTebis an
rukebis SesaZenad, romlebic ar moiZebna sxva
wignis maRaziebSi (ix. sqema # 9).

wignis bazris kvlevebma aCvena, rom „Ziri-
Tadi” myidveli wignis maRaziaSi saqarTvelo-
Si, 30 wlamde specialisti, umaRlesi ga-
naTlebiT da saSualo SemosavliT. aseve,
studentebi, romlebic mizanmimarTulad eZe-

ben da yiduloben konkretul wignebs. rode-
sac ici vin aris myidveli, ici misi fasiqo-
logia, advilia SeimuSavo marketinguli
strategia, gansazRvro safaso politika,
SearCio profesionali konsultantebi sxva-
dasxva JanrisTvis da sxva. momxmarebelTa
kontingentis Secvlis SemTxvevaSi, Sesabamis-
ad SeiZleba Seicvalos maRaziis muSaoba
momxmarebelTan, sadac maqsimalurad iqneba
gaTvaliswinebuli momxmarebelTa moTxovne-
bi da SesaZlebelia maTi motivacia da stim-
ulireba. saqarTveloSi saSualo statis-
tikuri monacemebiT, moqalaqeTa samomxmareb-
lo kalaTaSi danaxarjebi wignze, Seadgens
Zalian mcire nawils (2%-ze naklebs). amitom
sagamomcemlo biznesis parametrebis Seswav-
la xdeba ZiriTadad gamomcemelTa, wignis
maRaziebisa dabiTumad wigniT movaWreTa mier.
sakuTari momxmareblis da misi moTxovnis
codna myari konkurentianobis garantiaa wig-
nis biznesSi.  

marketinguli kvleva, sagamomcemlo
saqmeSi, oTx ZiriTad bloks moicavs, esenia:
wignis produqciis bazris kvleva, fasebis
kvleva, savaWro saqmiani urTierTobebis kv-
leva, sabiTumo bazris kvleva, wigniT movaWre-
Ta momaragebis kvleva. (ix. cxrili #2). unda
aRiniSnos, rom kvlevis mimarTulebebi da
marketinguli komponentebis strategia
gulisxmobs marketingul miqss, rac aer-
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Tianebs resursebsa da xarjebs, aseve
resursebisa da Sedegebs. marketinguli miq-
si aerTianebs marketinguli saqmianobis
urTierTkavSiris Sedegebs da emsaxureba
sawarmos pozicionirebas bazarze. erTis
mxriv resursebi da danaxarjebi (saavtoro
uflebebi, poligrafiuli momsaxureba, qaRal-
dis bazari) da meore mxriv resursebi da
Sedegebi (pirvel rigSi samomxmareblo ba-
zari). yvelaze didimniSvneloba eniWeba swor
pozicionirebas samomxmareblo bazarze.
swored masTan aris dakavSirebuli wignis
biznesSi sainvesticio riski. biznesmeni,
romelic Cadebs investicias sagamomcemlo
saqmeSi, bazris winaswari kvlevis gareSe da
ar gaaCnia sakuTari marketinguli srtate-
gia, ganwirulia warumateblobisaTvis.

marketinguli kvlevebi saSualebas gva-
Zlevs davadginoT gamomcemlobebisa da
wignis maRaziebis konkurentunarianoba,
romlebsac miekuTvneba: asortimentis
mravalferovneba(universaluri gamomcem-
loba), specializacia, cnobadoba (seriuli
gamocemebi), jaWvuri politika (fasis Sesa-
bamisoba miznobrivi jgufis gadaxdisunar-
ianobasTan), gasaRebis arxebis mravalfer-
ovneba, reklama, fasi-xarisxis Sesabamisoba,
tiraJisa da fasis optimaluri Tanafardo-
ba, grZelvadiani sagamomcemlo programis
arseboba (sagamomcemlo portfeli, rogorc

marketingi 

kvlevebis marTva Sedegebis gamoyeneba 

wignis produqciis bazris kvleva asortimentis politika 

fasebis kvleva safaso politika 

savaWro saqmiani urTierTobebis 

kvleva 

savaWro politika 

sabiTumo bazris kvleva sabiTumo politika 

sawarmos momaragebis politika gasaRebis politika 

 

cxrili #2. wignis bazris marketinguli kvlevis komponentebi

gamomcemlobis saqmianobis safuZveli -
inteleqtualuri sakuTreba), gasaRebis efeq-
tiani arxebi, kvalificiuri redaqtorebi da
gayidvis menejerebi, bazris sworad Catare-
buli marketinguli kvleva.

gamomcemelTa kavSirebis sistema wignis
maRaziebTan da biTumad movaWreebTan gansaz-
Rvravs gadaricxvebis raodenobas, romelzec
damokidebulia firmis konkurentunarianoba.
mTavar finansuri risks Tavis Tavze iRebs
gamomcemeli- mewarme, amitom sagamomcemlo
marketings aqvs gadamwyveti mniSvneloba
warmatebis miRwevisas wignis biznesSi.

aRsaniSnavia, rom marketing-miqsis ko-
mponentebi gansxvavdeba wminda sagamomcem-
lo marketingis komponentenisagan. magali-
Tad wignis maRaziisTvis konkurentunari-
anobisaTvis mniSvnelovania: maRaziis adg-
ilmdebareoba, transportis arseboba, maRa-
zia rogori tipis raionSia (gareubania
Tuqalaqis centri), maRaziis farTi, asor-
timentis mravalferovneba sxvadasxva Tema-
tur jgufebSi, asortimentis ganaxlebis
sixSire, gasuli wlebis gamocemebis arse-
boba maRaziaSi, fasebis done da fasdakle-
bebi, reklama, maRaziis konsultantebis kval-
ifikaciis done, megobruli garemo, damate-
biTi momsaxureba, maerketinguli kvlevebis
aqtiuri gamoyeneba.

marketingia Semadgenel nawilad iTv-

menejmenti da marketingi
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leba marketinguli komunikacia, romlis
mniSvnelovani nawilia reklama. marketingu-
li kvlevebi gulisxmoben Sida da gare
garemos kvlevas. Siga garemos kvlevis erT-
erT mniSvnelovan nawilad iTvleba SWOT
analizi. arsebobs sxva meTodebic, mag bos-

tonis universitetis kvlevis meTodebi.
momxmarebelTa kvleva xdeba gamokiTxvis
meTodiT, romlis momzadeba da Catareba
specialur momzadebas moiTxovs. marketin-
gis gare garemos analizi keTdeba marke-
tinguli auditis mier.
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Summary

The article describes the main factors promoting development of book trade. Features of development of book
trade in Georgia are characterized. The directions of marketing strategies in the sphere of book trade and the level
of influence of the factors affecting the strategy are described and outlined in detail. The purpose of the marketing
strategy and its role in revealing the competency of a firm, strengthening the strategy, the influence of the selected
segment of supply and delivery, “market niche” are specified. It is indicated that firms work out their strategies as
a result of the market research. The strategy helps firms to achieve their goals in accordance with commercial
conditions. Besides, performing such marketing research enables to determine competencies of publishing houses
and bookstores in Georgia.
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